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I can hardly believe that nearly a year has passed since Sarah and I moved to Tuscaloosa to begin working at Trinity. 
Since then we have been encouraged to see:

★ Children who enjoy coming to church. Whether it is Sunday morning or night, throughout the year we 
have seen and heard from parents that their children want to be at Trinity. 
★ Volunteers who feel cared for and are given manageable roles.
★ Several children expressing faith for the first time and many infants being baptized. 
★ An emphasis on Bible and Catechism memory and a grace-based approach to teaching and preaching.
★ A children’s worship service with an actual liturgy. A Sunday School program increasing in excellence with 
in-house produced curriculum. TrinKids PM, where children invite friends and enjoy fellowship amongst 
others.

Observations like this are great, however, any organization or corporation void of feedback will eventually become 
out of touch with the people they serve. Feedback can be difficult to receive at times. It can also be enlightening to 
blind spots and refining to the goals of an organization. 

One of the goals of TrinKids is to be a branch of Trinity Presbyterian that is always changing and adapting to meet the 
needs of our children and families. This does not mean we bend and sway with every bit of feedback. We are 
committed to a philosophy of ministry that has boundaries to it. However, from time to time it is beneficial to hear 
from and listen to the people we serve to see if we need to change the game we are playing within those 
boundaries.  If feedback of this sort does not happen, ministry eventually becomes stagnant, ineffective, and 
disconnected from the needs of the community. 

Every year in April and May we will ask for feedback from our parents. In a sense, this is an internal audit where we 
probe and ask questions that not only expose TrinKids’s strengths, but its weaknesses. This open and anonymous 
feedback, we hope, will provide fuel for the upcoming ministry year as we look for areas to give the Lord praise for 
as he provides abundantly and aspects of the ministry we need to seek the Lord on for improvement. 

In saying all this, it is important to note that TrinKids will never provide everything that everybody wants. The goal of 
being “all things to all people” is an admirable one for an organization, but altogether unrealistic. With many people 
come many wants and desires. Not all of these wants and desires will ever be fulfilled in one church or organization. 
Our goal is to be excellent at a handful of things and to openly acknowledge what may always be lacking. 

In the pages to come, we will provide a summary of some of the results of the feedback we have received from 
parents in our first TrinKids Annual Survey. This survey contained 50 questions with responses that will benefit 
TrinKids tremendously. Thank you to the parents who took the time to fill these surveys out! 

You may ask yourself as you read the following pages, “What is my response to this?” With data we have two 
options, broadly speaking. We can simply digest the information only to allow it to add to simmering frustrations or 
excitement. Or, we can take the initiative to involve ourselves in making a difference in areas in need of attention. 
TrinKids has a full time staff of one person. For all practical purposes, we are a volunteer organization. Ask the Lord 
how he might have you serve in TrinKids to help be a part of the solution. 

Thank you again for all your encouragement to us over the past year. Even you taking the time to read this is a great 
joy for us. It is important that we are informed and involved in the raising of our covenant children. If you do nothing 
else in the upcoming year, please pray for the Lord to move mightily in TrinKids and in the lives of our children and 
families. 

	
 	
 	
 	
 	
 Chris Ammen



Communication and Organization
By God’s grace, he has given us strengths in our ministry. Fortunately, one of the best strengths in TrinKids is in its 
communication and organization. This was confirmed by the reports from the survey as seen below.

Overall, the consensus throughout the 
year is that parents have felt well 
communicated with through e-mail, phone 
calls, the TrinKids Blog, and other sources. 

	
 	
 	

Communication and organization are integral to building trust 
in an organization and it is our hope to build on this in the 
coming year. 

In other communication areas, 94% of 
parents felt Chris (our Children’s 
Pastor) was an excellent 
communicator and 96% felt he was an 
excellent organizer.  100% of parents 
strongly agreed or agreed that they felt 

they knew the ways they could be involved. In addition, 80% 
of parents agreed that online registration for events, a move 
designed to streamline organization, has been highly 
successful.

The other side of the coin on communication and 
organization is that some of the mediums we use for these competencies are not reaching as broad of a 
demographic as we would ideally like to see. 

As you can see from the chart to the right, many parents 
do not use the TrinKids Blog on a regular basis. This is a 
relatively new form of communication within Trinity and 
may take some time to get used to. However, better 
advertisement may lead to more people finding this to be 
a good resource. It is the primary means of 
communication within TrinKids and is a convenient place 
to find much of the information you need.  You can visit 
the blog at: trinkidstuscaloosa.com.

One unforeseen benefit of the TrinKids Blog has been its 
international impact over the past year. It has seen over 
10,000 hits in over 50 different countries and has been 
named to the “Big List” at ministry-to-children.com. 

In other survey results, more than 60% of parents found the TrinKids Monthly newsletters to be beneficial.  This 
more traditional form of communication can be found on the first of every month on the TrinKids Blog and in print 
at the TrinKids Info Table downstairs at church. 
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Programming

Throughout the week, TrinKids offers many programs to help fulfill our mission statement to “Love Jesus and 
Others.” Some of our programs are more geared towards heavy Bible teaching (i.e. Sunday School) and some lean 
towards facilitating a love for others (i.e. TrinKids PM and Special Events). 

As you can see in the above chart, our children’s engagement and having a welcoming presence are certainly 
strengths in TrinKids PM. This is due in large part to our excellent volunteers who work tirelessly. According to our 
measurements, the areas that show up as weaker links include safety and community building. These are two areas 
we will be looking into in the coming year. Community building is one of the main goals of TrinKids PM, and we 
would like to see that area increase in excellence over the next year. 

According to our results, parents are satisfied with TrinKids Sunday School. In the chart below you can see very few 
“average” and “below average” ratings for the four areas measured. Two areas that are related are curriculum and 
providing a developmentally appropriate program. We are working hard to write our own curriculum that is 
becoming more and more developmentally appropriate. This has been a struggle at times as Chris is becoming more 
acquainted with the curriculum writing process, but this area should be coming along nicely in the next year as we 
produce in-house curriculum and bring in the best material on the market. 
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TrinKids Worship is a truly unique experience for our children. There are not many churches that offer a program for 
3 year olds through 3rd grade that mimics the adult worship service. Children are introduced, at a developmentally 
appropriate level, to the elements of worship such as confession of sin, call to worship, benediction, and more. We 
consistently try to model and explain to them why we have liturgy and what the purpose of each element is. In this 
way, we provide a transition period for them so that by 4th grade they are ready to engage and participate in adult 
worship. 

The survey showed that parents feel TrinKids Worship is excellent in many regards. Some children struggle in their 
engagement level because, to be quite honest, we try to not put on a highly produced show for the them. They are 
learning that worship is not about having their personal needs met, but is about worshiping God in the way he has 
prescribed. There is a steep learning curve to this for a lot of children. If your child is struggling in this regard, I would 
urge you to be patient and to help your children set expectations for what worship is and isn’t. 

Like some of our other programs, safety is an area parents consistently had a hard time marking as “excellent.” While 
the ratings were not low in this category overall, it is an aspect of children’s ministry we want to continually improve 
upon. Over the next year, the Children’s Ministry Team will be evaluating how to best move forward to provide 
improved safety for our children. As much as it is possible, we want parents to feel confident their children will be 
safe at TrinKids events.

Quantity and Distribution of Programming

It is one thing to have quality programming. It is quite another to have the proper quantity and to have that 
programming distributed in areas of need. In short, we want to spend our energy in the best possible way. 

When asked if we have too much or too little programming in the course of a week, over 90% of parents 
responded that we have just the right amount. Less than 15% of parents agreed that we needed more 
programming. No parents thought we had too many programs during the course of a week. 



As the chart above shows, most parents felt we have the correct quantity of events in each of the five categories 
surveyed.  There was a noticeable spike in people asking for more Community Outreach, Midweek, and Bible 
Teaching activities. In fact, half of the parents who said we needed more Midweek events indicated that we not only 
need more of them, but that we need a lot more of them. 

These are important statistics to note. TrinKids currently has very few midweek events and does little off site in the 
way of community outreach. Potentially in the coming year, both of these items could see some dramatic 
improvement. Naturally, more programming in these areas would probably have an impact on the quantity of Bible 
teaching within TrinKids. All of these needs, however, will require additional volunteer labor.

We have been excited recently by the addition of more bible teaching during TrinKids PM in the way of Bible 
memorization. Saturating our children in the Bible is always a good thing!

In the past few months, many people have commented how much they enjoy the social events TrinKids puts on (i.e. 
Cars Under the Stars, Easter Egg Hunt, and Kickball Tournament). You can expect to see these events continue this 
summer and into the fall!

Spiritual and Social Benefits

Evaluating the spiritual and social benefits of TrinKids 
was potentially one of the most subjective items on 
the entire survey.  Having the ability to reach into 
your child’s mind and heart to know how they are 
developing in these two regards is a difficult task. 

However, when looking at the charts to the right and on the following 
page it is clear that the majority of survey participants indicated that 
they feel their child is developing spiritually and socially as a result of 
their involvement in TrinKids. This is encouraging to us as it lines up with our mission statement to “Love Jesus and 
Love Others.” 
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In the coming year, encourage your children to engage 
with TrinKids in a new way. Perhaps they have seen it as 
other people’s job to help them grow spiritually and socially. When you are 
home with them, help them to understand the ways that growing spiritually 
and socially depends a lot on the personal choices they make. 

Organizational Personality

Every church, company, and organization has a unique personality. Much like people, institutions develop personalities 
that have strengths and weaknesses. TrinKids is no different. The primary shaping influence on the personality of an 
organization is the leader. Therefore, Chris (our Children’s Pastor) has a great deal of influence as to how the 
personality of TrinKids develops. 

It was clear from the survey that most people feel Chris’s personality lends itself to organization and communication 
(94% and 96% respectively rated him as excellent). What was equally clear is that where Chris lacks is in friendliness 
and compassion. 75% of survey participants rated him as above average or excellent in friendliness and 64% rated 
him as above average or excellent in compassion. While some may look at these ratings as still relatively high, they 
are weaker points in Chris’s leadership style. 

To counteract this, Chris actively recruits volunteers to balance him out. This is probably the primary reason that 
81% of survey participants agreed that TrinKids is non-intimidating to visitors, 91% strongly agreed that TrinKids is 
characterized as being a friendly organization, and 90% said TrinKids PM is excellent in having a welcoming presence. 

In short, volunteer support in TrinKids is not just beneficial because it helps us put on more events and initiate more 
programs. It is vital because it helps balance our programming so that what we do is friendly and approachable. 
TrinKids will always have an organizational bent toward it while Chris is the leader, but as long as the right volunteers 
are in the right places TrinKids can also have a softer, relational feel to it. 
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Goals For The Upcoming Year

As we look both at the results from the First Annual TrinKids Parent Survey and information from other sources, our 
goals for the upcoming year are as follows:

Maintain... Capitalize on... Grow in...

A commitment to thorough 
communication and organization 
through which relational ministry 
flows. 

Trinity’s amazing base of lay 
leadership from which we are 
enabled to run a volunteer 
based ministry. 

Praying consistently for the Lord 
to be at work in the lives of our 
children.

Our desire to lead social events 
with unstructured time to 
connect with others.

A relational style of ministry at 
Trinity to reach our community.

Equipping families for the task of 
discipling their children at home.

Our commitment to teaching a 
Gospel-centered, grace-based 
curriculum to our children. 

Trinity’s geographic location in 
the middle of a residential area 
to reach our neighbors for 
Christ. 

Producing developmentally 
appropriate programs and 
lessons with instruction in the 
Bible and catechisms. 

The recruitment and training of 
specific, gifted volunteers to 
maintain and increase our 
welcoming presence. 

Strategic partnerships with other 
area churches within and 
without Warrior Presbytery for 
ministry and encouragement. 

Providing a safe environment for 
our children.


